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Sharee has experience in understanding and solving complex organisational issues.
Sharee has a thorough understanding of how organisational structures and services;
staffing levels and performance requirements are established and how this impacts
upon the effectiveness of service and operational delivery. Sharee is able to clearly
articulate the relationship between strategic and operational requirements and its
impact at the macro to micro levels. She is able to expertly translate this from the
theoretical into the operational, to ensure that organisational performance is not only
maintained, but enhanced. Sharee is also able to interpret organisational cultural and
change requirements so as to manage staffing and performance needs. Combined
with Sharee’s specialist organisational psychology theoretical underpinning, this
combination of both practical and theoretical expertise will ensure that you will receive
the most appropriate and best value for money service.

Sharee has experience in establishing and maintaining high level strategic
relationships with industry, community organisations and other educational institutes
in order to increase training pathways for students. Having the ability to be able to
communicate with key stakeholders, both from within government and across industry,
in addition to staff and students, requires the ability to be able to tailor your
communication skills to adequately meet your target audience. Sharee’s experience
ensures that she is able to effectively build positive working relationships and engage
and communicate effectively with stakeholders at all levels.



